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At the unit level, EPPIC provides an annual program review summary report that is shared with 
appropriate committees and used by ESMP oversight committees to consider recommendations 
for action at the campus level. An annual summary of learning outcomes assessments is written 
and disseminated by the SLO&A committee. All unit planning is documented in a publicly 
accessible site (ST1B-93a; ST1B-93b; ST1B-93c). Employees are familiar with their unit’s 
annual goals, agree that those goals help to prioritize their efforts, and agree that their unit 
reviews the accomplishment of its annual goals (ST1A-19, #4f,g,h). 

The College’s SLO website is a publicly accessible source for communicating assessment results 
and reports for the institution and for all college units (ST1B-95). The website is also a 
repository for assessment resources, the SLO Committee’s activities and reports, notes from SLO 
discussions, the Student Services SLO Workgroup minutes, and presentations the SLO campus 
coordinator has delivered to the campus.  

The Office of Institutional Effectiveness provides frequent reports that are shared with the 
instructional departments and services areas to inform them of progress made as a campus and 
by individual units. All data used in the comprehensive and annual program review process are 
available on SharePoint and accessible by the campus. 

The College uses updated data sets to develop annual ESMP priorities (ST1A-21a; ST1A-21b; 
ST1A-21c). The current priorities are to ensure that students build early momentum towards 
success by accessing key programs, courses, and services in their first year of enrollment; 
increase the number of first-time college students who enroll directly from local feeder high 
schools; increase the number of students who successfully achieve their academic and career 
goals; improve the rate at which students complete basic skills English and math; and increase 
equity in student outcomes. Through its planning to budget process, the College prioritizes 
resource requests based on how well they support these ESMP annual priorities. Employees 
agree that their unit helps to achieve the ESMP (ST1A-19, #3b). 

Standard I.B.9.  
The institution engages in continuous, broad based, systematic evaluation and planning. The 
institution integrates program review, planning, and resource allocation into a comprehensive 
process that leads to accomplishment of its mission and improvement of institutional 
effectiveness and academic quality. Institutional planning addresses short- and long-range needs 
for educational programs and services and for human, physical, technology, and financial 
resources. 

Evidence of Meeting the Standard: 

Mechanisms to gather evidence about the effectiveness of programs and services 
• The College engages in a continuous, broad-based, and systematic integrated planning

cycle that includes program review and college-level planning and leads to resource 
allocation (ST1A-14, pp.16-26) 
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Analysis and Evaluation: 

College level planning. The primary document for college planning is the Educational and 
Strategic Master Plan (ESMP). The College’s mission and ESMP align with the District mission 
and strategic plan. LACC accomplishes its mission by implementing action plans to support the 
goals and objectives of its ESMP. The ESMP guides all other College plans, strategies, and 
learning outcomes, and forms the basis for the program review process. The process of 
continuous quality improvement is achieved through the stages of the integrated planning cycle, 
including assessment and evaluation of plans and units; College and unit planning; planning to 
budget; and plan implementation. (ST1A-14, pp.16-26) 

The College continually assesses progress towards completion of its ESMP and supporting plans. 
As part of the writing of new plans, existing plans are assessed to determine progress towards 
completion of objectives, which in turn informs new plans. Employees are becoming more 
familiar with the campus wide planning process and how it drives LACC’s budgeting of 
resources, and they are becoming more familiar with the process for submitting a formal request 
for funds. (ST1A-19, #6b,c)  

Summary of the stages in the College review process (ST1A-14, p.38) 
• SPC creates annual planning priorities (ST1A-21c)
• Committees with oversight of ESMP objectives and supporting plans (ST1A-22) use the

EPPIC Program Review Summary Report (ST1B-93a) and annual College wide
comparative data updates (ST1A-8) to track progress made towards ESMP objectives and
create action plans to improve the measures

• SPC summarizes annual progress towards ESMP (ST1A-4)

Summary of the stages in the planning to budget process (ST1A-14, p.41) 
• Unit creates resource requests to support unit plans, including faculty (ST3A-1c),

operating expenses, and additional expenses (ST1B-74) 
• Faculty hiring prioritization committee uses annual ESMP priorities and program review

results (ST2A-81) to prioritize faculty hiring requests (ST3A-1b) 
• Budget prioritization committees use annual ESMP priorities, annual progress towards

ESMP, and program review results to prioritize resource requests (ST1A-27) 
• Budget Committee creates a single prioritized list of all resource requests (ST1B-94a)
• Funds are allocated (ER5-2, p.23)

The College has numerous plans that support the ESMP: 
• Human Resources Plan. Aligns with ESMP strategy 4.3.1 to achieve a positive college

ending balance every fiscal year, and aligns with ESMP strategy 4.2.4 to optimize the 
utilization of campus facilities based on identified need. Oversight occurs in the Facilities 
Planning Committee. (ST1A-10) 

• Staff and Organizational Development Plan. Aligns with ESMP objective 3.2 to
enhance employee development opportunities so that they are frequent, accessible, and 
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effective. Oversight occurs in the Staff and Organizational Development Committee. 
(ST1A-12) 

• Technology Resources Plan. Aligns with ESMP objective 3.2 to enhance employee
development opportunities so that they are frequent, accessible, and effective, and aligns
with ESMP objective 4.2 to ensure campus facilities and technology support priorities of
student learning and success. Oversight occurs with the Staff and Organizational
Development Committee, OSS, and Technology Steering Committee. (ST1A-11)

• Facilities Master Plan. Aligns with ESMP objective 4.2 to ensure campus facilities and
technology support priorities of student learning and success. Oversight occurs with the
Facilities Planning Committee. (ST1B-97; ST1B-98)

• Basic Skills Plan. Aligns with ESMP objective 2.2 to improve the rate at which new
students enroll in and complete basic skills English and math. Oversight occurs
in COMPASS at the college level and EPPIC at the program level. (ST1B-99)

• Student Equity Plan. Aligns with ESMP objective 2.3 to increase equity in student
achievement. Evaluation of activities for both 2014-15 and 2015-16 will occur as part of
the 2016-17 report. Oversight occurs in COMPASS, which analyzes data disaggregated
by subpopulations in terms of ethnicity, gender, age, and economic status, and in terms of
access, course completion, basic skills completion, degree and certificate completion, and
transfer. The performance expectation is to reduce the percentage point gaps of
disproportionately impacted groups by at least half by 2020. (ST1B-81a, pp.5-8)

• Achieving the Dream Initiatives. AtD initiatives are assessed annually in spring based
on data analyses of success rates of students in terms of basic skills completion,
persistence, degree and certificate completion, and transfer. The initiatives align with
ESMP objective 2.1 to increase the number of students who successfully achieve their
academic and career goals, and with ESMP objective 2.2 to improve the rate at which
new students enroll and complete basic skills English and math. Oversight occurs
in COMPASS, which writes an annual report analyzing campus wide surveys on the
effectiveness of College leadership, systemic institutional improvement, broad
engagement, and equity. Student data are disaggregated by ethnicity, gender, and
economic status. (ST1B-82, pp.6-8)

• Student Success and Support Programs Plan. Aligns with ESMP objective 1.2 to
ensure that students build early momentum towards success by accessing key programs,
courses, and services in their first year of enrollment, and aligns with ESMP objective 2.1
to increase the number of students who successfully achieve their academic and career
goals. The Plan is for both credit and noncredit students. Plan oversight is with the
Student Success and Support Committee (ST2C-44).

Unit planning (Educational, Student and Learning Services, Administrative Services). 
Program review results in the updating of existing unit planning objectives or in the writing of 
new unit planning objectives in support of the ESMP, which includes goals and objectives to 
improve student achievement, learning, support services, and institutional processes (ST1B-93a; 
ST1B-93b; ST1B-93c). At the conclusion of program review, resource requests are prioritized 
based on the outcomes of program review and on how strongly unit planning objectives support 
ESMP objectives and College priorities (ST1B-94a; ST1B-94b). For a complete description of 
the stages of the program review process, see Standard I.B.5. 
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Distance Education. Starting with the 2015-16 cycle, assessment data collected for DE courses 
is the same as for traditional courses. Units assess disaggregated DE student achievement data in 
terms of enrollment and course completion. Starting with the 2015-16 assessment cycle, units 
will be able to compare learning outcomes assessment results between course sections taught in 
the traditional and DE mode. Starting with the 2016-17 cycle, data will include student surveys 
on support services, as described in the action plan for Standard I.B.7. 

Action Plan. The College will complete a Continuous Improvement Plan that describes how key 
integrated planning processes and activities are reviewed, evaluated, and assessed. The 
Continuous Improvement Plan elaborates on the processes described in the Integrated Planning 
Handbook and is intended to guide institutional effectiveness and continuous quality 
improvement. The plan will describe categories and components of the continuous improvement 
processes, the cycle of evaluation of those processes, and how the processes are aligned with 
ESMP goals. The plan will be initiated by the Strategic Planning Committee and vetted through 
the governance structure by the end of spring 2016. 

Quality Focus Essay Plans. 
• By summer 2016, the College will develop a Strategic Marketing Plan with specific

action plans for 2017-18 and 2018-19. The plan will support the College’s efforts to meet
its enrollment targets. (Supports action project objective 1.1.)

• By 2018-19, the College will revise and expand its Enrollment Management Plan to
include scheduling of classes, marketing, recruitment, and retention. The plan will
include both short-term (30-, 60-, and 90-day) and long-term planning objectives.
(Supports action project objectives 1.2 and 1.4.)

• By 2019-20, the College will create plans to operationalize its First Year Experience and
City Pathways programs towards the goal of increasing the number of students who
matriculate from feeder schools. (Supports action project objective 2.2.)

Evidence List for Standard I.B. 

ST1B-1 Administrative Services Assessment Handbook 
ST1B-2 Course Level Assessment Process Handbook 
ST1B-3 Academic Program Student Learning Outcome Assessment Process Handbook 
ST1B-4 Handbook for the Student Services Outcomes Assessment Process 
ST1B-5 SLO Department Coordinator Roles & Responsibilities 
ST1B-6 Academic Senate Resolution #2-Fa15: SLO Assessment Dialogue 
ST1B-7 Art SLO Discussions 
ST1B-8 2014-15 SLO Kickoff Agenda 
ST1B-9 2015-16 SLO Kickoff Agenda 
ST1B-10 Student Services Discussions 
ST1B-11 Student Services Assessment Timeline 2013-14 
ST1B-12 Student Services Assessment Timeline 2014-15 
ST1B-13 Student Services Assessment Timeline 2015-16 
ST1B-14 Student Services Workgroup 
ST1B-15 Administrative Services Workgroup Outcomes, October 2012 
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I.B.9  
The institution engages in continuous, broad based, systematic evaluation and planning. The 

institution integrates program review, planning, and resource allocation into a 

comprehensive process that leads to accomplishment of its mission and improvement of 

institutional effectiveness and academic quality.  Institutional planning addresses short- and 

long-range needs for educational programs and services and for human, physical, 

technological, and financial resources.  

Evidence 

ELAC engages in continuous, broad based, systematic evaluation and planning.  The planning 

process integrates Program Review with ELAC’s long term plans and resource allocation including 

staffing, physical, technological, and financial needs.   

The foundation of long term planning at ELAC is the College’s Strategic Plan.259  From the 

Strategic Plan flow the Educational, Technological and Facilities Master Plans.  These plans are 

systematically reviewed on a seven-year cycle.  

● The East Los Angeles College 2011-2017 Strategic Plan serves as the central planning

document for the College and contains the College Mission, Vision, and Strategic Directions.

The Strategic Planning Committee (SPC) is responsible for the development, implementation,

and evaluation of the Strategic Plan and reports to the ESGC. The Strategic Plan is used to

guide the development of the other planning documents.

As part of the Strategic Plan, the college developed a set of college targets based on dialog 

regarding the improvement of student outcomes and institutional effectiveness. These targets 

represent a shared understanding of targeted improvements that the college believes are both 

attainable and challenging.  Targets are evaluated on an annual basis.260 

● The East Los Angeles College 2012-2018 Educational Master Plan261 details all academic and

educational planning objectives, including student and administrative service objectives that

Doc/CollegeMasterPlan/Strat%20Plan_Short%20Ver_FINAL.pdf
Doc/StandardI/B/Current%20Data%20and%20Reports.pdf
Doc/CollegeMasterPlan/edmasterplan_2012-18_FINAL.pdf
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relate to educational goals. The Educational Planning Subcommittee (EPSC) is responsible for 

the development, implementation, and evaluation of the Educational Master Plan.  
● The East Los Angeles College Facilities Master Plan 2012-2018 262 describes all planning

objectives related to facilities and college infrastructure. The Facilities Planning Subcommittee

(FPSC) is responsible for the development, implementation, and evaluation of the Facilities

Master Plan.

● The East Los Angeles College Technology Master Plan 2012-2018 263describes all objectives

related to educational technology and technology infrastructure. The Technology Planning

Subcommittee (TPSC) is responsible for the development, implementation, and evaluation of

the Technology Master Plan.

All Master Plan objectives are aligned with the strategic directions and values of the Strategic Plan. 

All college planning agendas are created through data-driven processes that include national, state, 

local, and campus-level data.  

OIEA provides comprehensive college data on student outcomes and college core indicators of 

success. The college is also guided by the objectives set forth in the District Strategic 

Plan.264Through the use of quantitative and qualitative data, and the direction of the District 

Strategic Plan, the college regularly reviews its own strategic and planning objectives. 

The Program Review process is used to substantiate the efforts made by departments to improve 

student learning and to identify the needs of ELAC students and the surrounding community.  The 

college utilizes two processes as part of Program Review: a Program Review Self-Evaluation265 is 

completed every seven years and the Annual Update Plans266 are completed annually.  

● The Program Review Self-Evaluation focuses on the manner in which each program is

supporting the goals listed in the Strategic Plan.

● Annual Update Plans determine the progress made in responding to Program Review Self-

Evaluation recommendations and the program or department’s own unit goals.  The Annual

Update Plans serve as the central process for resource allocation decisions, such as hiring of

new faculty and staff, purchase of new equipment, and increases or decreases to a unit’s base

budget.

● The Program Review Self-Evaluation and Annual Update Plans provide essential data in the

development, implementation, and evaluative planning processes.  This includes the success

and retention rates by demographics, enrollments by demographics, and program awards.  Any

additional data related to program review may be requested from the Office of Institutional

Effectiveness and Advancement.

● The Program Review Self-Evaluation and Annual Update Plans utilize SLOs to assess the

degree to which departments and programs are improving the student learning process and

student outcomes.

● The 2015-16 Annual Update Plan (AUP) required each program to establish program-set

standards.  This included course-level, program-level, and licensure and employment rate, if

applicable.   This new component will be a standard requirement in the Program Review Self-

Evaluation and AUPs.

Doc/CollegeMasterPlan/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
Doc/CollegeMasterPlan/techmasterplan_2012-18_FINAL.pdf
https://www.laccd.edu/Departments/EPIE/PlanningAccreditation/Pages/District-Strategic-Plan-v2.aspx
https://www.laccd.edu/Departments/EPIE/PlanningAccreditation/Pages/District-Strategic-Plan-v2.aspx
Doc/StandardI/B/ProgramReviewSelf-Evaluation_2013-2019.pdf
Doc/StandardI/B/Annual%20Update%20Plans%20and%20Program%20Review%20Self%20Evaluation.pdf
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● The AUP is the central vehicle through which planning and budget are connected. Each year,

every department/unit submits a plan detailing unit activities and future goals related to the

Educational Master and Strategic Plans and the efforts made to respond to the

department/unit’s Program Review Self-Evaluation recommendations. All requests for staffing,

equipment, and additional resources required for those unit activities are identified in the

department/unit’s AUP.  Thus, AUPs are an integral part of the College’s budgetary processes.

This integration of planning and resource allocation is detailed in the budget and planning

timeline and summarized in the LACCD/ELAC Budget Development Process timeline in the

Governance Policy Handbook.267

The final component of the College’s program aggregates the Program Review Self-Evaluation or 

AUPs into a Cluster Plan.  The College has four clusters—Administrative Services, Liberal Arts 

and Sciences, Student Services, and Workforce Education (reduced to three clusters in 2015 with 

the integration of Liberal Arts and Sciences and Workforce Education into Academic Affairs). 

Cluster Plans are prepared by deans under the direction of vice presidents. 

The Cluster Review Self-Evaluation provides a venue through which clusters can evaluate their 

programs in relationship to the College Mission and its Strategic Goals and priorities. The College 

recognizes the need for vice presidents to make budget decisions in a flexible and fluid manner; 

however, the goals and priorities serve as a way of communicating cluster goals to their constituent 

groups and provide the College an opportunity to engage in dialog surrounding campus planning 

and resource allocation.  The process promotes a self-reflective evaluation of programs in which 

faculty, staff, and administration can identify programmatic success within their programs, identify 

areas in need of improvement and establish overarching cluster goals for enhanced programmatic 

and student success. 

Both OIEA and the Learning Assessment Office (LAO) provide the college community with data 

related to student success indicators.  This data is used in the Annual Update Plans and Program 

Review Self-Evaluations.  In addition, OIEA regularly generates and publishes data reports on its 

website. It also provides links to several state and federal reports, including the Accountability 

Reporting for Community Colleges (ARCC) report and Integrated Postsecondary Education Data 

System (IPEDS).   

OIEA also creates and disseminates the East Los Angeles College Profile and Fact Book.268  This 

document is a five-year compilation of information about ELAC, its students, faculty, staff and the 

surrounding communities that it serves. Related attendance and enrollment figures are presented, 

student outcomes and information about services available to students are reported and ELAC’s 

main satellite campus, the South Gate Educational Center, is profiled. The data contained in this 

document serve many evaluative and planning purposes, from providing general information to 

interested parties to assisting with institutional planning at all levels. In particular, this information 

has been produced for college- and district-wide strategic planning, program review and for grant 

writing support. 

Analysis and Evaluation 

The College meets the Standard and Eligibility Requirement 19. 

Doc/CollegeMasterPlan/GovernancePolicyHandbook-4thEdition2015.pdf#page=32
Doc/StandardI/B/ELAC%20Fact%20Book%202012_2013.pdf
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The Program Review Self-Evaluations and Annual Update Plans fully integrate the College 

Mission and goals, guiding academic evaluation, planning, and resource allocation. 

The College follows a systematic Planning, Implementation, and Evaluation (PIE) cycle. This PIE 

cycle is guided by the Governance Policy Handbook, which demonstrates the college’s 

commitment to a formal structure and accountability system for all decision-making and evaluation 

processes.  The Governance Policy Handbook also delineates all matters of planning and 

evaluation, including a detailed description of how the goals of the Strategic Plan inform the 

Education, Facilities, and Technology Master Plans.  Furthermore, the Program Review Self-

Evaluation (PRSE) and Annual Update Plan (AUP) evaluative processes ensure that all college 

programs/units/departments, learning outcomes, and goals undergo regular formative and 

summative evaluation toward meeting the College Mission.   

All documents related to the PIE cycle are published on the college website.  Additionally, the 

Office of Institutional Effectiveness and Advancement (OIEA) and the Learning Assessment 

Office (LAO) work to ensure that institutional data and related reports are updated regularly and 

made available on the OIEA and LAO websites.  Both offices are continually strategizing on how 

to make data accessible to all members of the college community.  These efforts have led to a 

broader use of data throughout the College’s planning, evaluation, and decision-making processes.  

259 Strategic Plan 
260 Current Data and Reports 
261 East Los Angeles Educational Master Plan 2012-2018 
262East Los Angeles College Facilities Master Plan 2012-2018  
263East Los Angeles College Technology Master Plan 2012-2018 
264District Strategic Plan  
265 Program Review Self-Evaluation 
266 Annual Update Plans 
267 Governance Policy Handbook p. 27  
268 Profile and Data Book  

I.C.1 
The institution assures the clarity, accuracy and integrity of information provided to students 

and prospective students, personnel, and all persons or organizations related to its mission 

statement, learning outcomes, educational programs, and student support services.  The 

institution gives accurate information to students and the public about its accreditation 

status with all of its accreditors.   

Evidence 

East Los Angeles College (ELAC) ensures the clarity, accuracy and integrity of any information 

vital to the College’s mission through a multi-pronged system of checks and balances, and 

distribution mechanisms. First, as the fulcrum for the College’s Educational Master Plan, ELAC 

possesses a clearly defined College Mission Statement,269 which has been approved by the Board 

of Trustees, and further distributes this statement throughout the campus via many means.  The 

http://www.elac.edu/facultyStaff/oie/planning/doc/Strat%20Plan_Short%20Ver_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/data.htm
http://www.elac.edu/facultyStaff/oie/data.htm
http://www.elac.edu/facultyStaff/oie/planning/doc/edmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/edmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/edmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/edmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/facilmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
https://www.laccd.edu/Departments/EPIE/PlanningAccreditation/Pages/District-Strategic-Plan-v2.aspx
http://www.elac.edu/facultyStaff/oie/PRSE2013.htm
http://www.elac.edu/facultyStaff/oie/Annualupdates.htm
http://www.elac.edu/facultyStaff/oie/Annualupdates.htm
http://elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://www.elac.edu/facultyStaff/oie/docs/2012%20-%202013%20ELAC%20College%20Profile%20and%20Data%20Book.pdf
Doc/StandardI/A/ELAC%20Mission%20StatementFinal%203%2020%2015_EN1.pdf
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https://effectiveness.lahc.edu/academic_affairs/ie/SEMP%20Data%20and%20Analysis/Forms/AllItems.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Home.aspx
https://effectiveness.lahc.edu/academic_affairs/ie/OIE%20Presentations/Forms/AllItems.aspx
Evidence/Standard.I/I.B/I.B.01/LAHC_PlanningProcess_How_We_Plan%5b1%5d.pdf
https://effectiveness.lahc.edu/cpc/haps/SitePages/Home.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Program%20Review%202.0.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/SLO%20Assessment%202015.aspx
https://effectiveness.lahc.edu/academic_affairs/ie/SEMP%20Data%20and%20Analysis/Forms/AllItems.aspx
Evidence/Student%20Achievement%20Data/LAHC%20SEMP%202014-2017%20rev%20072715%5b1%5d.pdf
http://www.lahc.edu/facultystaff/mission.html
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https://effectiveness.lahc.edu/academic_affairs/ie/SEMP%20Data%20and%20Analysis/Forms/AllItems.aspx
https://effectiveness.lahc.edu/academic_affairs/ie/SEMP%20Data%20and%20Analysis/Forms/AllItems.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Program%20Review%202.0.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Home.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Home.aspx
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Evidence/Student%20Achievement%20Data/LAHC%20SEMP%202014-2017%20rev%20072715%5b1%5d.pdf
http://www.lahc.edu/facultystaff/mission.html
https://effectiveness.lahc.edu/academic_affairs/ie/SEMP%20Data%20and%20Analysis/Forms/AllItems.aspx
https://effectiveness.lahc.edu/cpc/haps/SitePages/Program%20Review%202.0.aspx
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Analysis and Evaluation:

The College broadly communicates the results of its assessments and evaluations both 
internally and to the public. This information is disseminated through campus events, 
committee and town hall meetings, reports to the Board of Trustees, Program Review* 
reports, the Mission Learning Report*, and the College website.

Los Angeles Mission College meets this standard. 

LIST OF EVIDENCE
I.B.8-1 College Institutional Effectiveness Reports 
I.B.8-2 2014 Mission Learning Report 
I.B.8-3 Mission Learning Report Link on OIE Website
I.B.8-4 Mission Learning Report Link on SLO Website
I.B.8-5 College Council Retreat Agendas and Minutes
I.B.8-6 Flex Day Agendas 
I.B.8-7 Spring into Spring Agendas
I.B.8-8 SLO Summits
I.B.8-9 Town Hall Meeting Videos and Presentations
I.B.8-10 Academic Senate Subcommittee Minutes – 12/9/2014
I.B.8-11 Council of Instruction Minutes – 3/4/2015
I.B.8-12 EPC Minutes – 3/16/2015
I.B.8-13 Academic Senate Minutes – 6/4/2015, page 6, 7th bullet
I.B.8-14 College Council Minutes – 6/18/2015, page 3
I.B.8-15 Vice Presidents’ SWOT Reports to PROC
I.B.8-16 PROC Report to College Council: Institution-wide Program Review Themes
I.B.8-17 College Council Minutes – 5/21/2015, page 3
I.B.8-18 College Council Fall 2015 Retreat Minutes – 8/28/2015
I.B.8-19  College Council Fall 2015 Retreat Recommendations for Priority Setting 

Handout, page 1
I.B.8-20  LAMC Strategic Priorities for 2015-2016 Identified at College Council Fall 

2015 Retreat
I.B.8-21 OIE Website
I.B.8-22 SLO Assessments and Reports Website
I.B.8-23 EPC CPR Reports and Validations
I.B.8-24 SSSC CPR Reports and Validations
I.B.8-25 Accreditation Website

I.B.9 
The institution engages in continuous, broad based, systematic evaluation and planning. 
The institution integrates program review, planning, and resource allocation into a 
comprehensive process that leads to accomplishment of its mission and improvement of 
institutional effectiveness and academic quality. Institutional planning addresses short- 
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and long-range needs for educational programs and services and for human, physical, 
technology, and financial resources.  (ER19)

Evidence of Meeting the Standard:

Continuous and systematic evaluation of the College’s success in accomplishing its mission 
and improving institutional effectiveness and academic quality occurs across the institution.  
Such evaluation informs a continuous, broad-based planning process:

• OIE* serves as the center for research and evaluation at the College and is actively
involved in the implementation and continuous improvement of a comprehensive,
systematic program of research, evaluation, and assessment of College processes and
effectiveness at all levels (I.B.9-1), (I.B.9-2).

• Program Review* (PR) serves as the primary instrument for program-level evaluation,
short- and long-term planning, and allocation of human, physical, technology, and financial
resources.  It is a campus-wide process aimed at improvement of institutional effectiveness,
academic quality, and accomplishment of the College Mission Statement (I.B.9-3).
 ◦ The College’s PR cycle includes both annual reports and in-depth comprehensive
reports every three years.  Each program or unit completes an annual self-evaluation 
based on evidence, including student academic and/or unit performance, outcomes 
assessment, changes designed to improve student learning (based on prior years’ 
outcomes assessments), and improvements in student learning as a result of the 
changes made (I.B.9-4).

 ◦ Each program develops objectives in PR to improve its own effectiveness based on its
self-evaluation, each of which must be aligned with one or more of the College’s strategic 
goals, which, in turn, are aligned with the College Mission Statement (I.B.9-5).

 ◦ The annual Program Reviews are examined and evaluated by the appropriate
division’s deans and/or Vice President, who then provide feedback to the chairs/
supervisors (I.B.9-6).

 ◦ In addition, the Vice President of each College division summarizes that division’s
annual PR unit assessments into an overall SWOT (strengths, weaknesses, 
opportunities, threats) report to PROC*.  PROC then synthesizes the information 
from the Vice Presidents’ reports into an institution-level report to College 
Council, which identifies common themes and recommendations for institutional 
improvement. College Council takes these recommendations into account when 
setting the College’s annual priorities (I.B.9-7 through I.B.9-12).

 ◦ Every three years, programs/units complete a more in-depth Comprehensive Program
Review (CPR) and validation process.  Academic disciplines must complete a three-
year plan for improvement as part of their CPR.  Upon completion, each program’s/
unit’s performance and planning are discussed with the Educational Planning 
Committee (for academic disciplines) or Student Support Services Committee (for 
the student services division).  Those committees then submit a formal response, 
including recommendations and commendations, to each program/unit.  PROC* has 
been in discussions about a format/process for CPR in the Administrative Services 
division as well (I.B.9-13 through I.B.9-19).

 ◦ Program Review* is the initial step in requesting the allocation of financial
resources as well as the primary avenue whereby resource allocations are directly 
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tied to planning.  All new requests for funding (whether for educational programs, 
support services, or human, physical, technological, or other financial resources) 
must originate in PR and be tied to a PR objective.  The budget requests made in 
Program Review are prioritized by the appropriate administrative division and are 
then reviewed by the relevant shared governance committee before being forwarded 
to the Budget and Planning Committee (BPC) for final prioritization (which uses 
an established process for prioritization) and recommendation to College Council 
(I.B.9-3), (I.B.9-20 through I.B.9-23).

• Each program/unit can request the short- and long-range human resources needed
(including faculty, staff, and administrative) to better provide service and enhance
institutional effectiveness in PR.  Requests for faculty hires also go through review
and prioritization by the Faculty Hiring Prioritization Committee (I.B.9-20), (I.B.9-24
through I.B.9-26).

• The College reviews its physical resource needs on an annual basis through the Facilities
Planning Committee and via PR.  Requests for increased space, additional equipment,
and/or other physical resources are considered during these reviews and are prioritized
by means of the resource allocation process.  The scheduled maintenance and Five-Year
Construction Plan (SMSR 5YP) is updated annually and guides the multi-year facilities
maintenance program (I.B.9-20), (I.B.9-27), (I.B.9-28).

• New technology funding requests also must originate in PR.  Funding requests are
guided by the Technology Master Plan and the Technology Replacement Plan (which
includes a comprehensive set of budgetary recommendations for technology that is
acquired through both grant funding and the College’s general fund) which includes the
short- and long-term costs to maintain, upgrade, and support the College’s technology
infrastructure (I.B.9-20), (I.B.9-29), (I.B.9-30).

• The College also engages in campus-wide evaluation and planning on a regular basis
through its master plans and other plans/activities as required by the State (e.g., Student
Equity Plan, Student Success and Support Program Plan) and external initiatives (e.g.,
Achieving the Dream).  The shared governance and other committees responsible for
these plans provide a direct avenue for all constituents to voice opinions and provide
recommendations on the College’s planning processes (I.B.9-31 through I.B.9-35).

• College Council Retreats provide a venue to evaluate the College’s overall performance
by reviewing the various master plans and data on the Strategic Master Plan (SMP)
performance measures. College Council subsequently recommends steps to improve
institutional effectiveness (I.B.9-12), (I.B.9-36).

Analysis and Evaluation:

LAMC’s campus-wide Program Review* (PR) process enables the College to monitor the 
implementation of program/unit objectives, evaluate contributions made toward meeting the College 
strategic goals, and evaluate institutional progress in improving student learning and achievement.  
This is an important way in which the College maintains institutional effectiveness and quality 
and plans for short- and long-range needs.  PR is also the main mechanism by which requests for 
technology, physical resources, personnel, and other financial resources are made, and these requests 
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go through a thorough prioritization process in each division before final prioritization by the BPC 
and recommendation to College Council.  Resource requests are prioritized to most effectively 
benefit students and support their learning.  In this way, this integrated process of Program Review, 
planning, and resource allocation supports attainment of the College Mission Statement, which is 
focused on student success (I.B.9-3 through I.B.9-5) and (I.B.9-13 through I.B.9-23). 

Broad-based evaluation and planning also occurs in shared governance and other committees 
and is supported by the OIE*.  All campus constituents are represented on the College’s shared 
governance committees.  Furthermore, the committee structure at the College provides a direct 
avenue for campus members to participate in planning processes (I.B.9-1), (I.B.9-2), (I.B.9-31).

The College’s various planning documents, such as its master plans and plans supporting 
particular initiatives, are aligned with the SMP, address the institution’s short- and long-term 
needs in specific areas, and help guide how funds allotted to those areas are spent. These 
plans are reviewed and evaluated on a regular basis. The annual College Council retreat 
provides an opportunity to evaluate these plans in the context of the College’s Mission and 
strategic priorities (I.B.9-28), (I.B.9-31 through I.B.9-36). 

Planning processes at the College are sound but their implementation could be improved upon.  
Specifically, the alignment of the multitude of planning documents with the College’s SMP 
has proved to be a challenge and has caused confusion across the campus.  Indeed, according 
to the LAMC Fall 2014 Faculty/Staff Survey, less than half of respondents (45 percent) agreed 
or strongly agreed that “The College’s planning and resource allocation process is clearly 
defined,” and another 36 percent of respondents selected “neither agree nor disagree” for 
this statement, perhaps reflecting their lack of knowledge and/or awareness in this area 
(I.B.9-37).  The consolidation of some plans into one document would simplify the overall 
planning process, allow for improved integration across the three divisions of the College, 
and facilitate the evaluation of the efficacy of resource allocations as they relate to student 
achievement and success.  Furthermore, the complexity of the College’s current planning 
processes and timelines have made alignment to each other and to Accreditation Standards 
challenging. (This topic will be further explored in the Quality Focus Essay.) 

ACTIONABLE IMPROVEMENT PLAN

Beginning in spring 2016, the College will improve the integration of its planning processes 
and documents as described in the QFE.   

In addition, beginning in spring 2017, the Budget and Planning Committee will integrate 
assessment of the effectiveness of allocated resources by requiring all fund recipients to 
conduct and submit an evaluation on the efficacy of the expenditures in meeting the objectives 
of the program.  This evaluative process will help close the loop on integrated planning.

Los Angeles Mission College meets this standard.

Los Angeles Mission College 
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LIST OF EVIDENCE
I.B.9-1 OIE Website
I.B.9-2 OIE Research Calendar
I.B.9-3 Annual Program Review Cycle Diagram
I.B.9-4 Selected Program Review Examples
I.B.9-5 Program Review Template for Creating a Program Objective
I.B.9-6 Deans’ Program Review SWOT Analyses
I.B.9-7 Vice Presidents’ SWOT Reports to PROC
I.B.9-8 PROC Report to College Council: Institution-wide Program Review Themes
I.B.9-9 College Council Minutes – 5/21/2015, page 3
I.B.9-10 College Council Fall 2015 Retreat Minutes – 8/28/2015
I.B.9-11  College Council Fall 2015 Retreat Recommendations for Priority Setting 

Handout, page 1
I.B.9-12  LAMC Strategic Priorities for 2015-2016 Identified at College Council Fall 

2015 Retreat
I.B.9-13 Academic CPR Cycle 2013-2016
I.B.9-14 Academic CPR Validation Rubric
I.B.9-15 EPC CPR Reports and Validations
I.B.9-16 Student Services 3-Year CPR Cycle Chart
I.B.9-17 Student Services CPR Validation Rubric
I.B.9-18 Student Services CPR Reports and Validations
I.B.9-19 PROC minutes reflecting discussion of Admin. Services CPRs
I.B.9-20 Program Review Template for Creating a Resource Request
I.B.9-21 Resource Request Rubric for Prioritization by BPC
I.B.9-22 BPC Overbase Request Prioritization Tally Sheet
I.B.9-23 College Council Action Item on Overbase Rankings
I.B.9-24 Program Review Screen on Staffing
I.B.9-25 FHPC Application
I.B.9-26 FHPC Ranking Criteria
I.B.9-27 Facilities Planning Committee Website
I.B.9-28 SMSR Five-Year Plan
I.B.9-29 Technology Master Plan
I.B.9-30 Technology Replacement Plan
I.B.9-31 College Planning Documents Website with links to Master Plans
I.B.9-32 Student Equity Plan
I.B.9-33 Student Success and Support Program Plan
I.B.9-34 Essential Skills Committee Website
I.B.9-35  Achieving the Dream Committee Website
I.B.9-36 College Council Retreat Agendas and Minutes
I.B.9-37 LAMC Fall 2014 Faculty/Staff Survey Results, page 15
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Standard I.B.9 

The institution engages in continuous, broad based, systematic evaluation 
and planning. The institution integrates program review, planning, and 

resource allocation into a comprehensive process that leads to 
accomplishment of its mission and improvement of institutional 

effectiveness and academic quality. Institutional planning addresses 
short- and long-range needs for educational programs and services and 

for human, physical, technology, and financial resources. (ER 19) 

Evidence of Meeting the Standard 

As described in Standards I.B.1, I.B.5, I.B.6, and I.B.7, the College has a 
robust integrated planning cycle.  Systematic evaluation and planning 

occurs annually at the department and unit levels leading to 
comprehensive program review every four years, which feeds into a 

revised strategic master plan.  Within the annual planning process, area 

goals are aligned with the goals of the strategic master plan.  Requests 
for resource allocations are also linked to the strategic goals and 

objectives.  The College has an established process for prioritizing 
resource allocations.  The strategic master plan is designed to fully 

support the College’s mission and is monitored on a regular basis to 
ensure institutional effectiveness.  Departments, units, and college wide 

committees establish short-term goals, while long-term goals are 
established during comprehensive program review, which inform the 

development of long-term goals in the strategic master plan.  
Institutional planning at all levels addresses the need for human, 

physical, technological, and financial resources.   

Human Resources 
The need for additional faculty is expressed in the annual program plans 

and through the process established by the Faculty Position Prioritization 

Committee (FPPC [I.B.95]).  As required in the Agreement 2014-2017, a 
committee of the Academic Senate prioritizes the faculty positions each 

year and forwards the recommendation to the college president.  The 
need for additional classified staff and administrators is also expressed in 

the annual program plans.  These requests are forwarded with other 
resource requests to the Budget Committee for prioritization. 

Physical Resources 

Through the annual planning process, departments and units identify 
their physical resource needs.  The College has two dedicated plans for 

facilities: the 2014 Facilities Master Plan Update and the Facilities 
Strategic Plan 2014-2018.  The 2014 Facility Master Plan Update is the 

planning document that guides all bond-funded capital outlay projects.  

Los Angeles Pierce College Self Evaluation Report 2016
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The Facilities Strategic Plan 2014-2018 was created by the Facilities 

Advisory Committee and “is the guiding document of all goals for all 
college facilities covering new construction and facilities maintenance to 

ensure safe and sufficient physical resources; the feasibility and 
effectiveness of these physical resources to support the institutional 

programs and services in alignment with the Strategic Master Plan 2013-
2017 (SMP) and mission statement for the College” (I.B.45).   

Technology Resources 

At the departmental and unit levels, the annual program plans provide a 
mechanism to address technology issues and concerns.  At the 

institutional level, the College has adopted the Technology Master Plan 
2014-2018.  The plan sets overarching goals for campus wide technology 

needs and is aligned with the SMP. 

Financial Resources 

At the department and unit level, areas request financial resources, either 
one-time allocations or ongoing core funding needs, through the annual 

program plans.  These requests roll up through the area vice presidents 
or president to the Budget Committee for prioritization.   

Analysis and Evaluation 

The College has maintained ongoing planning across departments and 

units.  Through the annual planning process and to address goals in the 
strategic master plan, resources have been allocated based on a college 

wide prioritization process.  For example, for 2014-2015 and 2015-2016 
academic years, the College hired a total of ten additional custodians to 

address the concerns expressed by students regarding the cleanliness of 
the campus.  In particular, only 36.4 percent of students who responded 

to the LACCD fall 2014 student survey agreed or strongly agreed that 

“the restrooms on this campus are clean and well maintained”  (I.B.96).  
On the same fall 2014 student survey, only 48.4 percent of the 

respondents agreed or strongly agreed that “the College’s Wi-Fi is 
accessible and secure.”  As a result, two additional positions in 

Information Technology (IT) are being filled in 2015-2016 to support the 
campus network.  Resources to upgrade the technology infrastructure are 

being dedicated.  As indicated in Standard III.C, an assessment of the 
technology on campus is underway and supports the IT Action Project in 

the Quality Focus Essay. 
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Evidence 

I.B.8-1: Screenshot of Accreditation webpage 
I.B.8-2: Academic Senate minutes with final approval of 2016 Self Evaluation 
I.B.8-3: College Council minutes with final approval of 2016 Self Evaluation 
I.B.8-4: Board of Trustee minutes with final approval of 2016 Self Evaluation 
I.B.8-5: Email to LASC employees with final approved 2016 Self Evaluation 
I.B.8-6: 2014-2020 Los Angeles Southwest College Strategic Plan 
I.B.8-7: Screenshot of LASC Strategic Planning Committee webpage 
I.B.8-8: March 24, 2014, College Council minutes 
I.B.8-9: March 25, 2014, Academic Senate minutes 
I.B.8-10: January 28, 2015 LACCD Board of Trustees minutes 
I.B.8-11: Strategic Plan email to LASC employees 
I.B.8-12: Screenshot of Educational Master Plan webpage 
I.B.8-13: Screenshot of Facilities Master Plan webpage 
I.B.8-14: Screenshot of Technology Master Plan webpage 
I.B.8-15: Screenshot of old Program Review webpage 
I.B.8-16: Screenshot of new Program Review webpage 
I.B.8-17: Screenshot of SLO Committee webpage 
I.B.8-18: April 24, 2015, Academic Senate minutes 
I.B.8-19: Fall 2014 College Profile 
I.B.8-20: Screenshot of Office of Institutional Effectiveness webpage 
I.B.8-21: Screenshot of College Data and Reports webpage 
I.B.8-22: Screenshot of CCCCO Student Success Scorecard on OIE webpage 
I.B.8-23: Screenshot of White House College Scorecard on OIE webpage 
I.B.8-24: 2014 Campus Safety Report 
I.B.8-25: Screenshot of Campus Safety webpage 

I.B.9. The institution engages in continuous, broad based, systematic evaluation and 
planning. The institution integrates program review, planning, and resource allocation 
into a comprehensive process that leads to accomplishment of its mission and 
improvement of institutional effectiveness and academic quality. Institutional planning 
addresses short- and long-range needs for educational programs and services and for 
human, physical, technology, and financial resources. (ER 19) 

Evidence of Meeting the Standard 

Integrated Planning Cycle 

Los Angeles Southwest College assesses its institutional effectiveness through planning 
processes that link to one another in a cycle of evaluation, goal and objective setting, 
program review, resource allocation, implementation, and re-evaluation.  
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• The components of the College’s integrated planning cycle are listed below (I.B.9-1:
Los Angeles Southwest College Integrated Planning Cycle):

• Mission Statement - Describes the College’s broad educational purposes, its
intended student population, the types of degrees and other credentials it
offers, and its commitment to student learning and student achievement.

• Strategic Plan - Articulates how the College plans to advance its mission and
meet current and anticipated challenges and opportunities. The Strategic Plan
includes the guiding institutional goals of the College.

• Master Plans - The three Master Plans: (1) Education Master Plan, (2)
Technology Master Plan, and (3) Facilities Master Plan, and Campus Plans:
describe the institutional objectives and activities that will be undertaken to
achieve the college’s Institutional Goals as articulated in the Strategic Plan.

• Program Reviews and Program Plans - Program Reviews and Program
Plans describe how each program will contribute to the achievement of the
institutional goals and the strategic objectives developed in the three Master
Plans.

• Integrated College Operational Plan - The Integrated College Operational
Plan (ICOP) draws from the Master Plans and Program Plans. It includes
measurable objectives and activities, which can be accomplished within a 12-
month period.

• Resource Allocation - Resources are prioritized and allocated based on
college wide and program plans.

• Implementation – The College implements college wide and program plans
by completing the activities identified in the Integrated College Operational
Plan (ICOP).

• Evaluation - The College evaluates its progress in meeting its Institutional
Goals and Objectives and completing the activities identified in the ICOP. The
college also evaluates the planning and decision-making processes in its
integrated planning cycle.

• The results of these assessments lead to improvements in the College’s services to its
students. The entire planning process is guided by the higher-level plans of the State
of California Community College Chancellor’s Office and the Los Angeles
Community College District.

Short- and Long-Range Needs 

LASC’s institutional planning addresses short- and long-range needs for educational 
programs and services and for human, physical, technology, and financial resources. 

• LASC’s integrated planning process includes both long-term (i.e. six-year, I.B.9-2:
L.A. Southwest College Six-Year Planning Cycle) and short term (i.e. annual, I.B.9-
3: L.A. Southwest College Annual Planning Cycle) goals, activities, and measures
(I.B.9-4: LASC Participatory Decision-Making & Integrated Planning Handbook).
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• The long-term elements include the mission statement, strategic plan, and the master
plans (I.B.9-5: 2014-2020 LASC Strategic Plan).

• The annual elements of this process include program reviews and program plans, the
integrated college operational plan, resource allocation, implementation, and
evaluation.

• At the first step in the annual process, every instructional, student service, and
administrative service program completes a program review and program plan.
Programs analyze data, provide a narrative about it, and then develop measurable
objectives to improve the data. If additional resources are necessary to meet those
objectives, they are requested through this process. Programs cannot request
additional resources unless they are tied to a specific program objective. An example
of this is an excerpt from the Child Development Program’s 2014-2015 annual
program review (I.B.9-6: Screenshot of Child Development Annual Program Review
Data Chart; I.B.9.7: Screenshot of Child Development Annual Program Review
Explanation of Findings; I.B.9-8: Screenshot of Child Development Annual Program
Review Objectives).

• After program reviews and plans have been completed, the program objectives are
summarized in the Integrated College Operational Plan (ICOP). An annual planning
retreat is held each year during the week before the fall semester. At this retreat, the
ICOP is augmented with the activities and strategies from the campus master plans
that the College believes are the most important for the coming year. After this step,
the ICOP is completed, and contains all annual college and program planning
objectives and strategies for the year (I.B.9-9: 2015-2016 Integrated College
Operational Plan).

• The budget allocation requests from program reviews and program plans are sent to
the LASC Budget Committee. This committee prioritizes these requests using a rubric
that assesses how well each request will further the college’s progress towards its
strategic goals (I.B.9-10: Budget Allocation Scoring Rubric).

• Depending on the available college budget, the highest-prioritized requests then
receive funding (I.B.9-11: 2015-2016 Budget Allocation Request Prioritization).

• The program and college objectives are then implemented. After implementation,
programs evaluate the effectiveness of their objectives and activities in the next year’s
program review. The college wide goals and activities are evaluated at the next
annual planning retreat. As a result of those evaluations and of an analysis of data,
programs then continue work on their objectives, or they develop new objectives.
Thus, an ongoing cycle of data analysis, planning, resource allocation,
implementation, and evaluation occurs annually and ensures that the College is
working effectively to meet both its short-term and long-term goals.

Analysis and Evaluation 

Program review, planning, and resource allocation are integrated into a comprehensive 
planning process that ensures that the College accomplishes its mission. Long-term and 
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short-term planning processes are in place and they link together in a way that ensures that 
the College can meet the needs of its educational programs and services. 

Work has also been done recently to improve communication of this process throughout the 
campus. A survey of 2014-2015 program review participants found that 42 percent of 
respondents did not fully understand how program review budget requests were prioritized 
for funding (I.B.9-12: 2014 Program Review Evaluation Report). To better communicate 
these processes, a revised Participatory Decision-Making & Integrated Planning Handbook 
was created in Spring 2015 (I.B.9-4: LASC Participatory Decision-Making & Integrated 
Planning Handbook). This Handbook replaced the prior 2011 Handbook. The revised version 
contains much more information than its predecessor, and it also includes many more 
diagrams and graphics. As a result, it is much easier to read and understand than the 2011 
version. It is posted on the Strategic Planning Committee website, and should serve as a 
valuable resource for years to come. 

Conclusion 

The College meets the Standard. 

Evidence 

I.B.9-1: Los Angeles Southwest College Integrated Planning Cycle 
I.B.9-2: L.A. Southwest College Six-Year Planning Cycle 
I.B.9-3: L.A. Southwest College Annual Planning Cycle 
I.B.9-4: LASC Participatory Decision-Making & Integrated Planning Handbook 
I.B.9-5: 2014-2020 LASC Strategic Plan 
I.B.9-6: Screenshot of Child Development Annual Program Review Data Chart 
I.B.9.7: Screenshot of Child Development Annual Program Review Explanation of Findings 
I.B.9-8: Screenshot of Child Development Annual Program Review Objectives 
I.B.9-9: 2015-2016 Integrated College Operational Plan 
I.B.9-10: Budget Allocation Scoring Rubric 
I.B.9-11: 2015-2016 Budget Allocation Request Prioritization 
I.B.9-12: 2014 Program Review Evaluation Report 
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I.B.8-14 DoD website, May 15, 2014 

I.B.9. The institution engages in continuous, broad based, systematic evaluation and planning. The 
institution integrates program review, planning, and resource allocation into a comprehensive 
process that leads to accomplishment of its mission and improvement of institutional effectiveness 
and academic quality. Institutional planning addresses short- and long-range needs for 
educational programs and services and for human, physical, technology, and financial resources. 

Evidence of Meeting the Standard 

Engages in Continuous, Broad Based, Systematic Evaluation and Planning 

As components of the Integrated Planning Framework, in 2009 the College adopted the Program 
Review, planning, and budgeting processes to assess the effectiveness of its programs and services. The 
last cycle started in 2009 and ended in 2014. The processes are comprised of annual Program Review 
evaluations and planning over a five (5) year period. During 2014-15, programs were engaged in 
comprehensive self-evaluation, which covered the entire cycle from 2009 to 2014, and stated their long 
term goals.  

At the conclusion of Program Review, the College engages in a validation process, a peer review 
process that commends a program’s achievements, and provides recommendations for program 
improvements (I.B.9-1). Furthermore, in 2015-16, the College entered its meta-evaluation phase to 
comprehensively evaluate the Integrated Planning Process before a new Program Review cycle begins. 
The College contracted with a university research group specializing in educational strategic planning to 
conduct a meta-evaluation and provide recommendations for improvements for the next cycle (I.B.9-2, 
I.B.9-3). The following table depicts the current structure of the Program Review and planning cycle: 
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Program Review and Planning Process 2009-2014 

Integrates Program Review, Planning, and Resource Allocation  

Through the Program Review process all instructional programs dialogue about their student 
achievement data in relation to the Institution-Set Standards (ISSs), and non-instructional areas dialogue 
about how to improve support for student success. Assessment results and data trends are incorporated 
into the analysis and serve as the basis to identify programmatic needs and plan program improvements 
for the upcoming year (I.B.9-4).  

As a part of the Program Review process, programs prepare resource request forms based on the needs 
identified in the assessment findings and plans for program improvement section of their Program 
Review documents. Programs submit their prioritized requests to their department. At the department 
level, all resource requests from different programs are prioritized and submitted to the division for 
ranking. Once the division has completed the ranking, the requests are submitted to the Planning and 
Budget Committee (PBC) for college-wide prioritization (I.B.9-5, I.B.9-6, I.B.9-7).  

It is important to note that every prioritization level honors the priority order of the prior level (Program 
to Department to Division to PBC). Different components of Program Review are assigned different 
scores based on the strength of the request. To ensure a fair resource request prioritization process, a 
rubric is used to score the strength of all resources requests based on the College identified indicators. 
These are: 

 Demonstrated needs
 Planned program improvements
 Alignment with strategic priorities
 Sustainability
 Accountability, and
 Collaboration between programs

Once PBC members assign their ranking, resources are allocated based on funding source; Perkins, 
Block Grants, SFP, etc. (I.B.9-8). Several substantial program improvements, have resulted due to 
funding received from the Program Review process over the last six years, for example:  

 Culinary Arts obtained national accreditation recognition
 Cosmetology started a Barbering Program
 Transportation obtained national accreditation recognition
 Information Technology now updates and renews all instructional and administrative software

(I.B.9-10)

Institutional planning addresses short- and long-range needs for educational programs and services and 
for human, physical, technology, and financial resources. 

The College utilizes Program Review as the primary mechanism through which departments and 
programs develop short and long-term plans. Once plans have been identified, programs submit resource 
request forms to request funding for resources needed (I.B.9-11).  
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Improvement of Institutional Effectiveness and Academic Quality 

This mission of the College is to offer high-quality programs. In order to meet its mission, the College 
developed a Strategic Educational Master Plan (SEMP) with delineated and prioritized action plans to 
assure the institution continually reviews its effectiveness, and that academic quality remains at the heart 
of the dialogue about student success (I.B.9-12). The SEMP frames the activities the College undertakes 
and the work of its committees. Central to this is accountability and monthly reporting out on the 
progress committees are making to achieve the strategic priorities and therefore the institutional mission 
(I.B.9-13).  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard and Eligibility Requirement 19. The Integrated 
Planning Framework, which incorporates data, Program Review, planning, and budgeting processes has 
provided a structure to conduct program evaluations. Through this venue, instructional programs 
compare their performance against Institution-Set Standards, plan program improvements based on their 
assessments and/or other types of data, help determine institutional budget priorities, and ensure 
alignment of funding based on needs specified by programs. Support services use similar processes to 
ensure they assess what is needed to support students to successfully complete programs. However, this 
self-evaluation has helped the College recognize the vital need to adopt a system capable of 
documenting, reporting and easily validating the connections between assessment results, planned 
program improvements, and resources requested.  

The annual evaluation process carried through Program Review, includes the use of learning outcomes 
assessments (course, program, institutional, and service), and student achievement indicators (course 
success, completions, transfer, etc.) as measures of program effectiveness. These serve as a guiding 
points to evaluate progress, plan program improvements, and request resources to carry out 
improvement plans. Validation and meta-analysis are tools the College utilizes to evaluate whether its 
programs and services are effective and incorporate the components necessary for continuous 
institutional improvements. Although the current process is set up for programs to link Program Review 
and outcomes assessments to resource request justifications, the College’s ability to document and 
memorialize the dialogue leading to programmatic improvements has been hindered by the lack of a 
platform to document and report the connections. 

I.B.9. Evidence 

I.B.9-1 Sample PR Validation 
I.B.9-2 Results of Initial College Meta-Analysis 
I.B.9-3 Results of Final Meta-Analysis from Outside Consultants 
I.B.9-4 Program Reviews PR1415 Data Packs/Scorecard 
I.B.9-5 PR1415 Blank Scoring Sheets 
I.B.9-6 PR1415-Prioritization Results 
I.B.9-7 RR Rubric for Prioritization 
I.B.9-8 Perkins Plan 
I.B.9-10 Sample above Program Reviews that resulted in changes 
I.B.9-11 PR1415RR forms, p. 2 
I.B.9-12 SEMP Action Plans 
I.B.9-13 College Council Agenda Template 
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Analysis and Evaluation 
LAVC has publicly posted a great deal of information, assessment and evaluation data about the 
College. Program reviews, assessment results, and data reports are posted on SharePoint. On the 
2014 Accreditation Survey, 74 percent of respondents said they understood LAVC’s strengths 
and weaknesses. As the College completes more rounds of assessment, this area will be 
strengthened.  

Although the College widely communicates the results of all its assessment and evaluation 
activities, it is possible to do more to ensure that the campus community has an agreed-upon 
understanding of the College’s strengths and weaknesses in order to set appropriate priorities. In 
addition, the College would benefit from strengthening the alignment of issues common across 
plans. Further, communication about the evaluation status of each plan’s objectives could be 
more widespread. LAVC has started addressing these issues. Action Project #1 in the Quality 
Focus Essay provides a more detailed list of activities that will enable the College to improve in 
this area through the existing shared governance structure.  

I.B.9. The institution engages in continuous, broad based, systematic evaluation and planning. 
The institution integrates program review, planning, and resource allocation into a 
comprehensive process that leads to accomplishment of its mission and improvement of 
institutional effectiveness and academic quality. Institutional planning addresses short- and 
long-range needs for educational programs and services and for human, physical, technology, 
and financial resources. 

Evidence of Meeting the Standard 
Systematic Evaluation and Planning 
LAVC’s Annual Planning and Review and Comprehensive Planning and Review processes are 
the core of its program planning process. Annually, systematic evaluation and planning occurs at 
the program/department level via annual plans and a comprehensive program review in the sixth 
year. Institutional planning is driven by the EMP and links to program-level plans through the 
establishment of department/program level goals linked to institutional objectives. Short and 
long-term institutional planning occurs in relation to technology (Technology Plan), physical 
resources (Facilities Master Plan, Maintenance & Operations Plan), human resources (Faculty 
Hiring Prioritization, Divisional Planning), and resource requests based on the needs and themes 
identified in annual plan/program review modules. 

The College’s shared governance and planning committees as well as assigned administrators 
review the annual plan modules to identify items for institutional planning (I.B.51 Instructions 
for Summarizing Modules). Recommendations about institutional planning are forwarded from 
the shared governance subcommittees to the IEC and then to the College President (I.B.52 
Sample Summary Review of Program Review Module). Members of the college community 
provide input through their constituency representatives. Committees or individuals are assigned 
to the various modules: 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.51.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.51.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.52.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.52.pdf
vanhalkm
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Program Review Module Evaluation 

Module: Responsible Area/Committee: 

Mission and History EPC 

Biographies -- 

CTE 2 year review Career Ed + PEPC 

Curriculum Update VCCC 

Data-Enrollment EMC 

Data Student Success SSC 

Facilities WEC, FPC 

Department Goals EPC – (OIE Summary Report) 

Influences, Relationships, Collaboration --- 

Professional Development Professional Development Committee 

Service Outcome Assessment OAC 

SLO/Assessment Update OAC 

Staffing-Instructional PEPC, SENATE 

Staffing- Classified, Administrative, ISA Senior Staff 

Supply Requests Senior Staff 

Surveys PEPC 

Technology Technology Committee 

Executive Summary -- 

The PEPC website posts the College’s program review history and processes (I.B.53 Program 
Review Handbook). In order to better align allocation of institutional resources and promote 
comprehensive institutional planning, the College implemented a simultaneous Annual Planning 
and Review and Comprehensive Planning and Review cycle for instructional and service areas. 
The College aligned the planning process with the shared governance and planning structure to 
facilitate decision-making and resource allocation. 

The Budget Office webpage has a link to the Budget Process Overview. The Budget Committee 
addresses the financial planning process. In December 2015, the Budget Committee approved 
procedures for assessing the FON’s impact on programs and budget (I.B.54 Role of the Budget 
Committee regarding the FON).  
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http://www.lavc.edu/Committees-Workgroups/pepc/programreview.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.53.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.53.pdf
http://www.lavc.edu/budgetoffice/budgetmain/budget.aspx
http://www.lavc.edu/budgetcommittee/index.aspx
http://www.lavc.edu/budgetcommittee/index.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.54.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.54.pdf
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At several Department Chairs and Directors meetings in spring 2015, an overview of the 
program review cycle, including training on how to use the system and meet the deadlines, was 
conducted (I.B.55 Chairs and Directors Notes June 2015).  

Integration of Planning and Resource Allocation 
Resource requests are made through the annual plan/program review process and are reviewed 
and prioritized by Division heads. Technology, physical, human and fiscal resource requests 
must be linked to department or institutional-level objectives and planning items, and address 
improvement of institutional effectiveness and academic quality. 

The faculty hiring prioritization process was recently revised (I.B.56 Faculty Hiring Guidelines 
2015). The faculty prioritization workgroup is now under PEPC to ensure links to effectiveness 
and increase use of institutional data in the decision-making process. The rubric was revised to 
facilitate that process (I.B.57 Faculty Hiring Prioritization Process). 

Short and Long-Term Planning for Educational Programs, Human, Physical, Technology, 
Financial Resources 
Short-term planning occurs mainly through the annual plan process. Long-term program 
planning occurs during comprehensive six-year program review. Institutional-level planning 
occurs through the shared governance process: 

Planning Area Short-Term Long-Term Shared Governance 
Planning Committee 

Educational 
Program 

Annual Plans Program Review, 
Educational Master Plan 

Educational Planning 
Committee; Program 
Effectiveness and 
Planning Committee; 
Student Success 
Committee 

Human Resources Annual Plans; 
Faculty Hiring 
Prioritization 

Program Review, Division 
Plans  

Faculty Hiring 
Prioritization 
workgroup (PEPC) 

Physical 
Resources 

Annual Plans Program Review; Facilities 
Master Plan; (WEC 
working on MOP) 

Facilities Planning 
Committee; Work 
Environment 
Committee 

Technology 
Resources 

Annual Plans Program Review; 
Technology Plan 

Technology 
Committee 

Financial 
Resources 

Annual Plans Program Review Budget Committee 

[Fulfills Eligibility Requirement 19] 

Analysis and Evaluation  
To improve information-gathering and evidence of improvement, the College implemented 
online systems for program review submissions and SLO assessments. These tools will improve 
the College’s ability to easily document and communicate how decisions are made and how 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.55.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.56.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.56.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.57.pdf
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those decisions could potentially impact groups across campus. How this information is 
communicated and the training faculty and staff will need to be truly versed in interpreting data 
and critically analyzing how it impacts all areas of the campus are identified areas of growth for 
LAVC during the next six years. The College has multiple examples of using comprehensive 
analyses of student achievement, but assuring widespread understanding of these analyses is 
limited. Similarly, dialog on assessment is limited to the local (departmental) level. Lacking the 
capacity to look at assessment data institutionally has resulted in the inability to establish 
evidence of improvements across instructional and non-instructional divisions. This makes it 
difficult to use assessments for all-encompassing institutional decision making. The College will 
work on a strategy to take the Student Learning Outcomes assessment dialog beyond the 
program review level so that results and trends can be used as a basis for establishing 
institutional priorities. [See Action Project #1 in the Quality Focus Essay.] 

Changes Arising out of the Self Evaluation Process: 
• Improved the infrastructure for program review submissions and SLO assessments
• Adopted eLumen and began training faculty and staff in its use

EVIDENCE LIST FOR STANDARD I.B 

I.B.1 Math Dept. Meeting Minutes, 2/20/15 

I.B.2 Sample SLO Assessment Reports 

I.B.3 Sample SLO Technical Reviews 

I.B.4 DAS Summit 2015 

I.B.5 Foundational Skills Committee Minutes 

I.B.6 2015 Annual Reflection Worksheet 

I.B.7 CTE Advisory Committee Minutes 

I.B.8 Team Transfer Committee Minutes 9/16/14 

I.B.9 SSSP Advisory Committee Minutes 

I.B.10 Student Equity Plan Minutes 

I.B.11 Equity Plan Faculty Inquiry Group Minutes 

I.B.12 Equity Plan Presentation 

I.B.13 Curriculum Committee Minutes, 2/11/15 

I.B.14 Faculty Lunches 

I.B.15 Technology Committee Minutes re: priorities 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.1.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.2.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.3.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.4.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.5.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.6.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.9.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.10.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.11.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.12.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.13.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.14.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.B%20Assuring%20Academic%20Quality%20and%20Institutional%20Effectiveness/I.B.15.pdf
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Standard I.B.9 

The institution engages in 

continuous, broad based, systematic 

evaluation and planning. The 

institution integrates program 

review, planning and resource 

allocation into a comprehensive 

process that leads to 

accomplishment of its mission and 

improvement of institutional 

effectiveness and academic quality. 

Institutional planning addresses 

short- and long-range needs for 

educational programs and services 

and for human, physical, technology 

and financial resources.  

Evidence of  

Meeting the Standard: 

West Los Angeles College conducts 

comprehensive evaluation and planning 

cycles that integrate program review, 

planning, and resource allocation. All 

goals developed by programs must be 

aligned with one or more goals of the 

College Master Plans (Educational Master 

Plan, Facilities Plan, or Technology Plan). 

Requests for human, physical, 

technological, and financial resources are 

embedded in the program review 

instrument.92 

For program review and unit planning, all 

programs and divisions use an online 

instrument with embedded data (the 

Institutional Effectiveness System, or 

IES). Teams of administrators, staff, and 

faculty join in systematically evaluating 

program reviews for completeness and 

quality. The Planning and Institutional 

Effectiveness (PIE) Committee 

recommends a ranking of requests for new 

resources taking into consideration the 

Faculty Position Identification and 

Prioritization (FPIP) Committee 

recommendations. The Budget Committee 

and the PIE Committee hold two joint 

meetings a year, one to evaluate the 

effectiveness of resource allocations, and 

the other to evaluate the planning, 

evaluation and resource allocation 

process.93 

Improvements to College processes arising 

from evaluation and planning have been 

adopted, using a well-established system 

of shared governance. For example, the 

March 2014 recommendations that the 

prioritized list of resource requests be 

consulted all year and that a process be 

identified to fund supplies and other 

ongoing needs each resulted in College 

92 2014-2015 Program Review Handbook 
93 Faculty Position Identification and 
Prioritization Policy ; Joint Meeting: PIE 
Committee and Budget Committee Minutes, 
February 28, 2013; Joint Meeting: PIE 
Committee and Budget Committee Minutes, 
March 6, 2014  

http://www.wlac.edu/getattachment/Research-Planning/Planning/Program-Review/Program_Review-IES_Handbook_2014-15.pdf.aspx
http://www.wlac.edu/academicsenate/documents_2011/FPIP%20POLICY%20effective%20April%2014%202009.pdf
http://www.wlac.edu/academicsenate/documents_2011/FPIP%20POLICY%20effective%20April%2014%202009.pdf
http://www.wlac.edu/orp/planning/JointCommitteeMeetingMinutes02-28-13DRAFT.pdf
http://www.wlac.edu/orp/planning/JointCommitteeMeetingMinutes02-28-13DRAFT.pdf
http://www.wlac.edu/orp/planning/JointCommitteeMeetingMinutes02-28-13DRAFT.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_03-06-14.pdf
vanhalkm
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Council recommendations to the president, 

which he accepted.94 The Student 

Learning Outcomes (SLO) assessment 

process requires faculty to discuss 

approved rubrics, analyze and interpret 

assessment data, document all important 

course components that influence class 

success, and identify necessary action to 

improve learning in the course.95 Faculty 

used the process to initiate improvements 

in academic quality in disciplines such as 

Computer Science and Mathematics. 96 

Resource Request Prioritization 

The PIE Committee consults both the 

program reviews and the area 

prioritizations in creating a prioritized list 

of resource requests for the entire campus; 

the Committee uses a rubric for this 

process. After review by the Budget 

Committee, this list goes to the College 

Council for its approval, and then to the 

college president.  

An important exception to the new 

resource prioritization process concerns 

new faculty positions. Since its founding 

in 1994, the Faculty Position Identification 

and Prioritization (FPIP) Committee of the 

Academic Senate has been responsible for 

recommending which positions should be 

filled, and this process enjoys widespread 

94 Joint Meeting: PIE Committee and Budget 
Committee Recommendations, March 6, 
2014, Recommendations I.B.iv and II.A ; 
College Council Minutes, February 6, 2014, 
Item 4  
95 Course SLO Assessment Tool, page 2 
96 Program Review 2013-2014, SLO Report, 
Instructional Areas, page 10 and 19 

support. The FPIP Committee does not 

consider new positions unless they are 

identified in program review. This 

requirement is part of FPIP Policy and is 

enforced in practice.97 The FPIP list, a 

ranking of faculty positions, goes to the 

Academic Senate for recommendation to 

the college president.98 

Budgeting 

Resource request prioritization takes place 

early in the spring semester. At the same 

time, the Budget Committee is overseeing 

the development of the new budget, 

following the timeline established by the 

Los Angeles Community College District. 

The new budget informs decisions about 

meeting the resource requests. In making 

the final decisions on the budget, the 

college president consults the Resource 

Prioritization list and the FPIP list.  

97 Faculty Position Identification and 
Prioritization Policy, page 6 ; 
Academic Senate Minutes, December 10, 
2013, page 3 ;  
 FPIP Committee Minutes, December 13, 2012, 
Item 1  
98 Academic Senate Minutes, April 4, 2013, 
page 4 ;   
 Academic Senate Minutes, December 10, 
2013, page 3  
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http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Process_Recommendations_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Process_Recommendations_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Process_Recommendations_03-06-14.pdf
http://www.wlac.edu/collegecouncil/CC%20Approved%20Minutes%20-2-6-14.pdf
http://www.wlac.edu/collegecouncil/CC%20Approved%20Minutes%20-2-6-14.pdf
http://www.wlac.edu/slo/forms/documents/SLOCourseAssessTool_Sept2013-FORM_distributed.pdf
http://www.wlac.edu/slo/forms/documents/SLOReport-Instructional.pdf
http://www.wlac.edu/slo/forms/documents/SLOReport-Instructional.pdf
http://www.wlac.edu/academicsenate/documents_2011/FPIP%20POLICY%20effective%20April%2014%202009.pdf
http://www.wlac.edu/academicsenate/documents_2011/FPIP%20POLICY%20effective%20April%2014%202009.pdf
http://www.wlac.edu/academicsenate/document_2014/SENATE%20Minutes%2012-10-2013.pdf
http://www.wlac.edu/academicsenate/document_2014/SENATE%20Minutes%2012-10-2013.pdf
http://www.wlac.edu/fpip/FPIP%20Minutes%20December%2013%202012%20-FINAL.pdf
http://www.wlac.edu/fpip/FPIP%20Minutes%20December%2013%202012%20-FINAL.pdf
http://www.wlac.edu/academicsenate/document_2013/SENATE%20Minutes%204-9-2013.pdf
http://www.wlac.edu/academicsenate/document_2013/SENATE%20Minutes%204-9-2013.pdf
http://www.wlac.edu/academicsenate/document_2014/SENATE%20Minutes%2012-10-2013.pdf
http://www.wlac.edu/academicsenate/document_2014/SENATE%20Minutes%2012-10-2013.pdf
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Evaluation of the Planning Process 

Each spring the PIE Committee revises the 

program review instrument and 

procedures, and this is reflected in an 

updated Handbook. The PIE Committee 

evaluates the program review instrument 

annually, using a Program Review 

Workgroup (PRW) to conduct a 

systematic evaluation of the program 

review process. In 2013 the PRW 

reviewed College progress in using the 

recommendations of a consultant who had 

assisted the College after its 2012 

accreditation.99 In 2014 the PIE 

Committee conducted an evaluation 

survey of program review and used the 

results, in addition to other materials, to 

identify changes needed in the program 

review process.100 As a result, the PRW 

recommended realigning the programs 

required to complete program review 

together in order to avoid duplication of 

effort for externally-accredited or certified 

programs, so that data gathered and 

assessed for an accreditation review will 

feed into program review without having 

to be re-aggregated.101 At the same time, 

the workgroup and the FPIP Committee 

collaborated to align the data required for 

99 Initial Consultant Recommendations 
Related to Program Review Process and 
Materials, Comments and Update by the 
Program Review Workgroup, 4/30/2013, 
5/14/2013, Update added 8/20/13, Update 
added 8/26/13  
100 Program Review Process Evaluation Survey 
Results 2013-2014 ; PIE Committee Minutes, 
January 8, 2014 ; PIE Committee Minutes, 
April 4, 2014  
101 Program Review Workgroup Minutes, April 
28, 2014  

FPIP with that required for program 

review.102 The Academic Senate approved 

the changes beginning with the 2014 

program review.103  

The Budget Committee and the PIE 

Committee hold two joint meetings a year, 

one to evaluate the effectiveness of 

resource allocations, and the other to 

evaluate the planning, evaluation and 

resource allocation process.104

Improvements to College processes arising 

from these meetings have been adopted, 

using a well-established system of shared 

governance.  

College Wide Support 

This planning cycle has broad support. In 

the three years the PIE Committee has 

used the resource prioritization process, 

the College Council has recommended the 

prioritized list to the college president with 

no changes, and he has used it determining 

new expenditures, including those that 

have become possible after the adoption of 

the annual budget. The Institutional 

Effectiveness System (IES) not only 

provides data used in completing program 

reviews, but also serves as a repository for 

that data and for the information 

102 Program Review Workgroup Minutes, May 
5, 2014  
103 Academic Senate Minutes, September 23, 
2014, Item III  
104 Joint Meeting: PIE Committee and Budget 
Committee Minutes, February 28, 2013 ;  
Joint Meeting: PIE Committee and Budget 
Committee Minutes, March 6, 2014 ; 
Joint Meeting: PIE Committee and Budget 
Committee Minutes, May 8, 2014 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/Program-Review-Analysis-121101-comment-update-8-20-13-(1).docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/ProgramReviewSurvey201314.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/ProgramReviewSurvey201314.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PIE-Committee-minutes-01-08-14-(2).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PIE-Committee-minutes-01-08-14-(2).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PIE-Committee-minutes-04-02-2014-(1).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PIE-Committee-minutes-04-02-2014-(1).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRWorkgroup-Minutes-4-28-2014-(2).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRWorkgroup-Minutes-4-28-2014-(2).pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRWorkgroup-Minutes-5-5-2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRWorkgroup-Minutes-5-5-2014.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/Advisory-Board-Presentation/SENATE-Minutes-9-23-2014.pdf
http://www.wlac.edu/WLAC/media/documents/committees/academic-senate/Advisory-Board-Presentation/SENATE-Minutes-9-23-2014.pdf
http://www.wlac.edu/orp/planning/JointCommitteeMeetingMinutes02-28-13DRAFT.pdf
http://www.wlac.edu/orp/planning/JointCommitteeMeetingMinutes02-28-13DRAFT.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_03-06-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_05-08-14.pdf
http://www.wlac.edu/orp/planning/documents/Joint_Meeting_Minutes_05-08-14.pdf
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developed in the program review process 

itself. The Office of Research and 

Planning produces reports from the IES 

that support informed discussion in 

multiple venues. As detailed in connection 

with Recommendation 1, these reports 

have informed the development of 

measurable goals in college master plans.  

Data Competencies 

Program review, supported in the IES, 

“provides a systematic approach to 

maintaining the quality of data and 

assessments through broad-based focused 

dialog.”105 Many of the data sets to be 

addressed in each program review are 

embedded in the IES in the form of links 

to District, College and government 

webpages. The Program Review 

Handbook also defines key data.106 Each 

year the program review process begins 

with training sessions for the various 

authors, from faculty to classified 

managers. In the validation stage, teams of 

deans, vice presidents, Division chairs and 

others use the validation questions 

provided in IES to check for accuracy and 

reasonableness in the use of these defined 

data. They return program reviews for 

revision until the discussion of each data 

set is sufficiently developed. 

Analysis and Evaluation: 

The College meets this Standard. West 

Los Angeles College practices robust and 

105 Evaluation Report: Follow-Up Visit, 2013, p. 
8  
106 2013-2014 Program Review Handbook, 
pages 27-29  

comprehensive evaluation and planning 

cycles. Program review, planning, and 

resource allocation processes are 

integrated and result in improvements to 

institutional effectiveness as well as 

academic quality. The college ensures that 

short-range needs identified in the 

program review process are linked to the 

long-range goals within the Educational 

Master Plan and include consideration of 

educational programs and services and 

human, physical, technology, and financial 

resources. (ER 19) 

The Institutional Effectiveness QFE 

Action Project establishes a systematic 

process for proposing, implementing, 

evaluating, and sustaining programs for 

improvement of academic quality.   

West Los Angeles College Self Evaluation Report 2016

http://www.wlac.edu/accreditation/2013%20Follow%20Up%20Team%20Rpt.pdf
http://www.wlac.edu/accreditation/2013%20Follow%20Up%20Team%20Rpt.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRHandbook27-29.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/MidtermEvidence/PRHandbook27-29.pdf
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Changes and Plans 

Arising Out of the Self Evaluation 

CHANGES MADE DURING  
THE SELF-EVALUATION PROCESS 

CHANGE, 

IMPROVEMENT AND 

INNOVATION 

STANDARD 
COLLEGE  

LEADS 

COMPLETION 

DATE 
OUTCOME 

SLO Handbook 

developed 

I.B.1, I.B.2, 

I.B.4, II.A.3, 

II.A.11

Dean of 

Teaching and 

Learning, 

SLO 

Coordinator, 

SLO 

Committee  

Spring 2014 SLO Handbook, 

inclusion of 

program SLOs 

Developed ISS at 

program level:  

employment rates and 

program completion 

rates 

I.B.3 Dean of 

Research and 

Planning 

Fall 2015 ISS were developed 

Refined program 

review process to 

include faculty 

position prioritization 

application 

I.B.9 Academic 

Senate, PIE 

Committee 

Fall 2015 More sustainable 

process for 

prioritizing faculty 

position requests 
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FUTURE PLANS FROM THE SELF-EVALUATION PROCESS 
CHANGE, 

IMPROVEMENT AND 

INNOVATION 

STANDARD 
COLLEGE  

LEADS 
TIMELINE 

ANTICIPATED 

OUTCOME 

Financial Aid will 

evaluate the impact of 

adding additional 

workshops and refine 

as necessary 

I.B.2 Director of 

Financial Aid 

Spring 

2016 

Improved student 

financial literacy 

Add specific 

questions to program 

review to assess 

performance based on 

institution-set 

standards 

I.B.3 PIE 

Committee 

Make 

change 

during 

spring 

2016 

evaluation; 

implement 

in fall 2016 

All programs will 

expand evaluation of 

progress on student 

achievement 

outcomes for their 

programs based on 

institution-set 

standards and targets; 

improved assessment 

of outcomes 

Fold evaluation of 

QFE into regular 

evaluation of the 

Educational Master 

Plan 

I.B.7 Dean of 

Research and 

Planning 

Spring 

2016 

Improved evaluation 

of progress 

 

 

 

 




